
What is Hawaii’s Plan?
VISITOR INDUSTRY COORDINATION ANNEX





 Identifies stakeholders and responsibilities
 Before a Disaster
 Planning, training and exercises
 Promote best practices/preparedness
 Encourage partnerships 

 During a Disaster
 Provide information to visitors
 Share status and needs

 Businesses need backup communications; 

 Minimum 3 to 5 days with no airport availability; weeks for full 
restoration

 Visitors will go to airports even if instructed not to

 There is a lack of public shelter space to meet demand 

 Hotels will shelter visitors even if there is no power/water 

 Bed & breakfasts, hostels, smaller hotels, vacation rentals, 
and larger hotels not capable of weathering a hurricane are 
more likely to evacuate to shelters

 Businesses are encouraged to shelter employees and their 
families

Visitor 
Coordination Plan

How Do I Share 
& Receive Information?

What Information Do I Need?

Who Are the Stakeholders I Work With?

What Assumptions Should We Base Our Plans On?
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https://webeoc1.scd.hawaii.gov/VisitorReport/Report.aspx
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Visitor Industry Situation Report
 Daily consolidated state-level 

report
 Gives stakeholders and 

emergency managers with a 
snapshot of issues impacting 
visitors
 HTA compiles with input from 

County Visitor Bureaus



Makani Pahili 2018 
Full-Scale Hurricane Exercise

• Scenario: Category 3 hurricane impacting all islands
• Dates

oJune 7th , 8am to 1pm (48 hours pre-hurricane impact)
oJune 8th , 7am to 4pm (24 hours post-impact)

• Visitor Industry Objective:
oEvaluate the ability of emergency management and the visitor industry 

to share situational information that supports emergency operations.  
• Complete the Visitor Industry Extent of Play Form to indicate 

your interest and level of participation



Where do we go from 
here?

VISITOR INDUSTRY PLANNING
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