
Response to Natural Disasters
Outrigger Resorts & HHVISA



Types of Emergencies

Natural Disasters

 Flood 

 Hurricane

 Tsunami 

 Earthquake 

 Thunderstorms

Environmental Emergencies

 Disease Outbreak / 
Pandemic 

 Hazardous Material 
Release

 Mold

Accidental Emergencies

 Medical Emergencies  

 Fire

 Power Outage

 Elevator Entrapment

Criminal Emergencies

 Robbery

 Bomb Threat

 Civil Disturbance

Terrorism

 Armed Assailant/Active Shooter 

 Biological Attack

 Chemical Attack

 Nuclear Attack



Tsunami

NOTIFICATION
 The Pacific Tsunami Warning Center (PTWC) notifies the Director of Security (DOS)

 The DOS forwards the PTWC email message to all properties via all company email 
accounts and HHVISA

 Security staff at the Outrigger Command Center notifies all Managers on Duty by 
phone.  The Manager on Duty will be instructed to notify hotel staff

 Property Security Officers will verbally notify all departments and retail tenants

 Manager on Duty: Notify staff on property.  Call essential staff not on property and 
provide information regarding emergency work schedules, expected road closure, and 
meals

 The DOS will forward PTWC email update messages at least every hour until wave 
arrival time or cancellation



 Keep guests informed by passing out fact 
sheets provided by Security and displaying 
lobby bulletin boards

 Broadcast lobby televisions or local radio, 
and make PA announcement every hour 5 
hours before wave arrival time

 Display the Tsunami inundation (flood) zone 
map provided by Security

 Each Department completes the Action Steps 
outlined in the Company Emergency Manual

Tsunami Guest Notification 
and Action Steps



Hurricane
 As a hurricane approaches 

we will begin preparing in 
stages, “milestones”, as it 
gets closer 

 Since a hurricane can 
suddenly change direction or 
weaken, we do not want to 
prepare too much too soon

 The Milestones start at 36 
hours before hurricane 
arrival, then continue at 24 
hours out, 12 hours, then  6 
hours 

 Each milestone provides a 
detailed checklist of 
preparations steps



Hurricane Personal 
Preparedness

 Just as important as preparing the 
hotel, prepare the employees.  Strongly 
encourage employees to build an 
emergency kit for their family and a 
“go-bag” for themselves in case they 
have to stay at the hotel several days 

 Guests will be given the option to stay 
at the hotel or go to a shelter.  An 
update on the hurricane’s track, 
strength, and the on set of weather 
changes is posted two to four times a 
day. Recommended supplies



Hurricane Recovery

Damage Assessments for DEM and HI-EMA

 Estimated Property Damage

 Total amount of guests and employees 
and their condition

 Supplies on hand and what’s needed

 Special needs… urgent and projected

 Road conditions, accessibility issues



HHVISA & HTA
Hawaii Hotel Visitor Industry Security Association and the Hawaii Tourism Authority 

 HHVISA: a non-profit organization 
comprised of Tourist Industry Security 
Managers, Law Enforcement, and 
Emergency Managers that provide 
each other timely operational 
intelligence, education, networking, 
and resources

 Meet monthly-member hotels sponsor 
meetings

 Communicate daily via HHVISA web 
site or email



Emergency Messenger System

 Used when all other 
communication fails

 Person manually gathers and 
distributes information

 Messengers report to 
designated sites

 Drops off Damage Assessments 
to HTA



This is what we will need…
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